




















































































































































HORIZON 

              L I N E S       

 
Manuel A. López Llavona 

Director, Labor Relations 

 

 

February 27, 2012 

 

Mr. Francisco Díaz 

President 

International Longshoremen’s Association 

Local 1575 

San Juan, Puerto Rico 

 

Dear Mr. Díaz: 

 

 As you know, since the start of the year 2011, we have been discussing the contractual 

alternatives needed to face the current situation of the Company.  These conversations, however, 

have not produced the changes that are needed to responsibly address this situation.  For this 

reason, we have no other alternative but to announce that, effective Wednesday, February 29, 

2012, we will not be recruiting for the following regular positions by area: 

 

 1 utility Maintenance Department 

 2 facilities Maintenance Department 

 1 janitor Marine Department 

 

 The Collective Bargaining Agreement and the practice and habit that the parties have 

observed in the past under similar circumstances, provide how to proceed in these cases; the 

people affected will go on to occupy the first positions in the corresponding lists of replacements. 

 

 If you are interested in discussing the effects, if any, of this decision, we will be available 

to do so on Tuesday, the 28
th

 and Wednesday, the 29
th

, at the Conference in Fairland. 

 

Cordially, 

[illegible signature] 

Cc: Mr. Richard Rodríguez, VP&GM HLPR 

       Mr. F. Guardiola, Terminal Mgr HLPR 

       Mr. R. Batista, Land & Opns Mgr HLPR 

       Mr. M. Cabrera, maintenance Mgr HLPR 

 

 
Horizon Lines of Puerto Rico * PO Box 362648 * San Juan, PR 00936-2648 * 787.620.7844 * Fax 787.620.7883 * mlopez@horizonlines.com 

 

[I hereby certify that this is a true and 

accurate translation to the best of my abilities. 

 
U.S. Court Certified Interpreter & Translator 
Certificate No. 06-001)] 















 
 

 Mr. Richard Rodríguez 

 Horizon Lines of Puerto Rico, Inc. 

 Vice President / General Manager 

 P.O. Box 362648 

 San Juan, Puerto Rico 00936-2648 

 

 Dear Mr. Rodríguez: 

 

We hereby acknowledge receipt of the letter of February 27, 2012 from Horizon Lines announcing the 

intention to eliminate four positions occupied by regular employees in the Maintenance and Marine 

Departments. 

 

Should said measure be implemented, Horizon Lines would be committing a clear and obvious violation of 

the collective bargaining agreement currently in force between the parties.  In other words, the agreement 

that extended the effectiveness of the collective bargaining agreement until September 30, 2012 would be 

breached.  The grounds to justify the referenced action are frivolous and unwarranted.  The collective 

bargaining agreement, as well as usual practice and habit, do not support your announced and ill-

intentioned action. 

  

If said measure were implemented, we would proceed to appear before the corresponding forums to enforce 

the rights of the union covered by the contract.  On the other hand, any matter must be discussed between 

the union and you.  Otherwise the agreement executed between the parties on August 25, 2010, which 

established that important labor affairs would be discussed between you and the union, would be breached. 

 

We are certain that the letter came in response to our recent request to begin negotiations for a new 

collective bargaining agreement.  Attempting to intimidate this union in the exercise of its rights constitutes 

an unlawful labor practice.  We will not stand idle, we will take the necessary measures to protect the 

interests of our members.  Therefore, I urge you to reconsider the stance of the company regarding not 

recruiting for the positions of utility (1), facilities (2) and janitor (1) contained in the letter. 

 

      Sincerely, 

      [illegible signature] 

      Francisco Díaz 

      President ILA 1575 

 
 

 

 

March 2, 2012 

[I hereby certify that this is a true and 

accurate translation to the best of my abilities. 

 

U.S. Court Certified Interpreter & Translator 
Certificate No. 06-001)] 
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